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Equipping Leaders: Best Practices 

National Gathering Highlights 

Submitted by Erica Larson, Minneapolis Area Synod 

Last October, leaders from five states gathered at Luther Seminary in St. Paul, MN for 

the Cherish Our Children National Gathering. As one participant stated, “It was 

wonderful to connect with people. We came with diverse backgrounds and experience in 

dealing with childhood sexual exploitation, which led to meaningful discussions. Seasoned 

folks brought experience while newer folks brought enthusiasm and new ideas. Both are 

needed to forward this ministry.” 

The gathering began on Thursday evening, and ended with worship and lunch at Cherish 

Our Children congregation Faith-Lilac Way. Each day included meaningful worship and 

fellowship over mealtimes. The focus on Friday was on sharing ideas for ministry best 

practices in the areas of prayer, education, relationship-building, action, fundraising, and 

team-building.  

Time was spent in focus groups, sharing thoughts and ideas for strategic planning and 

moving Cherish Our Children forward in synods and congregations. The final session on 

Friday was experiencing Encouragement Circles in which leaders can support and nurture 

one another; develop clarity, focus, intention, and courage to be a leader; share personal 

experiences, insights and wisdom; and, be challenged to take action. 

Much of Saturday was spent learning a prevention and response program for adults called 

Darkness to Light: Stewards of Children. This intensive training program walked the 

group through 7 steps to protecting our children: learn the facts and understand the 

risks, minimize opportunity, talk about it, stay alert, make a plan, act on suspicions, and 

get involved. Saturday also included conversation about safe child policies for Cherish 

Our Children. The day ended with a wonderful banquet at which we heard an inspiring 

message from former Board Chair, Mark Forsberg.  

Participant praise for the gathering:  

 

http://www.d2l.org/site/c.4dICIJOkGcISE/b.6243681/k.86C/Child_Sexual_Abuse_Prevention_Training.htm


“I learned so much attending my first National Gathering. I came away with a much 

better idea of what this ministry is about and how it touches people’s lives, both within 

the congregations and outside the church walls. I am energized to bring this information 

back to my congregation, and carry it with me in my duties for the Board.” 

“I found the Gathering helpful in putting a ‘face’ on the organization. It was wonderful to 

meet the people who are doing the actual work of Cherish Our Children and to hear the 

many ways they are implementing the ministry. It also helped me see some areas for the 

board to provide additional resources and support for those on the front lines.”  

“In my congregation, we were excited by the opportunity to attend the National 

Gathering. We are starting a Cherish Our Children Team and were so grateful to learn 

from the experience of others who have been doing this work for years. The resources 

we received will keep us from ‘reinventing the wheel’ and will help us jump start the 

ministry. Thank you!” 

Sharing your Story: Overcoming Resistance 

Submitted by Erica Larson, Minneapolis Area Synod 

One of the common frustrations and struggles shared at the National Gathering was the 

resistance that Cherish Our Children leaders often face when spreading the word and 

attempting to implement this ministry in congregations or at the synod level. Child sexual 

exploitation is difficult subject matter to address, so it is understandable that we may 

face resistance when trying to shed light on such a painful reality. One possible solution 

to overcoming resistance is to think strategically about communicating with a purpose. 

When communicating and sharing information, it is helpful to think about the attitudes of 

the hearers – the audience or learners. In any learning situation, or in any situation where 

we are asked to “buy into” something, we bring with us our own preconceived notions and 

attitudes. Essentially, the five attitudes that an audience will move through are rejection, 

indifference, skepticism, procrastination, and fear. It is the job of the leader to help the 

audience overcome those attitudes and the emotions that go with them. In what ways can 

we overcome these attitudes? Here are some ideas: 

Instead of rejection we want to gain favorable attention: 

 Build relationships. 

 Be genuinely interested in others, in their stories, in their history, in their 

concerns, and in their fears. 

 Listen and ask questions. 

 Be secure in yourself and in what you are sharing, but do so with humility. 

Instead of indifference we want to gain interest: 

 Help people become painfully aware of the reality, of the “as is” situation. 

 Sometimes the needs are unknown, and our role is to turn unknown needs and 



realities into known needs and realities.   

 Share stories. 

 Give people the opportunity to tell their own stories or share their own 

frustrations or challenges. 

 Use language like, “I don’t know if this is the case here, but this is what I’ve found 

elsewhere.” 

 Give them hope. 

Instead of skepticism, we want to create a sense of conviction: 

 As the question, “In what ways can we…?” 

 Share stories about how this work is making a difference in other places, and how 

it will benefit your community. 

 Move out of problems and focus on solutions. 

Instead of procrastination, we want to move people towards urgent desire/a sense of 

urgency: 

 Ask them to look ahead and encourage them to dream. 

 Help them develop a plan of action. 

 Remind them of the benefits, of the “could be” and the “should be”. 

 Remind them of the costs if no action is taken. 

 Share a story from your own life. 

Instead of fear, we want to gain commitment: 

 Offer reassurance. 

 Don’t be pushy. 

 Help them visualize the “could be”. 

 Restate the facts and the benefits. 

 Share the Word of God! 

Another tool can be found on the website Evangelicals for Social Action, which has an 

attachment entitled “Overcoming Resistance to Missional Change”.  

Book Reviews 

Submitted by Dianne Klafehn, Upstate New York Synod 

Alexis: My True Story of Being Seduced for an Online Predator by Alexis Singer, 

Deborah Reber ed. 

161 pgs., Health Communications, Inc., 2010. 

Includes subject matter about teen sexual behavior and computer sex. 

“I wish I had known the future when an instant message (IM) popped up in the right top 

corner of my laptop screen on June 29, 2007.”  With that six word message Alexis 

Singer’s life changed forever. 

Just 17 years old, Alexis had lost friends, she was sad and very lonely, stressed out over 

http://www.urbanministry.org/f/overcoming-resistance-missional-change


college applications—she was vulnerable. The man two years younger than her father 

lured her into thinking of him as a friend and confidant. He groomed her with 

compliments and understanding that she craved. Before she knew it she was emotionally 

addicted to this man. She rationalized the cybersex and lost herself in this unhealthy 

relationship. She will be 23 this year, has a small group of close understanding friends, 

and is still working on her recovery.   

There are book club type questions in the back of her book and would be good resource 

for a youth group or adult group discussion. 

* * * * * * * 

Sara Learns to Yell and Tell, Samuel Learns to Yell and Tell. Both by Debi Pearl. 38 pgs 

each. No Greater Joys Ministries, Inc., 2010.  

Subject matter is about all types of child sexual abuse. 

Award winning author, Debi Pearl, boldly writes two books for children ages 4 through 

pre-teen instructing them how to respond if a sexual predator makes an advance. The 

predator can be another child, a family friend, an older sibling, a sports coach, a church 

leader or another relative. These books address the subject of children dealing with 

sexual predators in a straight-forward way, but also in a way child can understand without 

being frightened. Told in a rhyme format, the mother offers circumstances and Sara Sue 

and Samuel are left to make the decision to YELL and TELL! The illustrations are 

delightful and will keep the child amused while learning how to make wise decisions when 

approached with sexual advances. 

In the back of both books are tools for parents on how to spot a predator, dressing your 

children appropriately, being proactive. These books and their parental tools would be a 

great discussion at an adult forum on child sexual exploitation. 

Synod Assemblies 

Submitted by Amy Hartman, National Director 

Synod assemblies provide an opportunity to raise awareness of child sexual exploitation 

and invite people into the Cherish Our Children ministry.  

Over the years, there are a number of activities Cherish Our Children synod leaders have 

done at synod assemblies: 

 Keynote address or Bible Study. Actually, as far as I know, no Cherish Our 

Children leader has been asked to provide one of these yet (please let me know if 

I am wrong!) So this is still on the “yet to do” list! 

 Resolutions. Start thinking about these now, so you can meet synod deadlines. Be 

aware that each synod has its own rules as to how a resolution can come forward. 

 Mission Lunch. Enjoy lunch with other Cherish Our Children leaders and swap 



favorite mission stories and ideas for overcoming challenges. 

 Mission Presentations. Some synods invite mission leaders to speak for 15 

minutes, often at the beginning of a plenary session. Find out if these are being 

organized and see if you can get your name on this list! 

 Prayer.  

o Hymn and Prayer Moment. This is similar to a mission presentation, only it’s 

a more brief presentation, along with a prayer and a hymn. 

o Wall of Prayer. Invite attendees to post prayers for children in their lives 

on a wall of prayer. Ask the assembly organizers for a time of prayer for all 

the children on the wall sometime during the assembly. 

o Multi-language prayer. Write a prayer for the well-being of children and 

get it translated into other languages spoken by people in your synod. Have 

the prayer read in those languages by native speakers, if possible, at some 

point during the assembly. 

 Bishop election. If your synod is having a bishop election, get involved in the 

process! If there are opportunities to submit questions to be asked of the 

candidates, follow this link for possible questions. These questions could also be 

given to members of the Bishop Selection Committee. Find out how the election 

works in your synod!  

 Workshops. At the end of your workshop, be sure to provide an opportunity for 

people to take a next step. Follow this link for a sample Communication Form. 

 Displays. Be aware! Some synods do not allow much time for people to look at the 

displays. Find out! Some simple ways to engage people at displays:  

o Have a drawing for copies of Prayers for Cherishing Children. Announce the 

winners sometime during the assembly; 

o Invite people to make a handprint on your Cherish Our Children quilt. 

 Handouts. One congregation provided copies of Prayers for Cherishing Children to 

every person attending the synod assembly. 

Check out our Facebook page for a posting “Ideas for Synod Assemblies” so you can 

share other ideas. 

Don’t forget other gatherings that happen in your synod:  

 Conference meetings of rostered leaders; 

 Synodical Women’s Convention; 

 Parish nurse gathering; 

 Glocal Mission Event; 

 First-Call Theological Event; 

https://f1.ctsmemberconnect.net/garoupdb/O-0000000893/G-0000024355/docs/Root/Questions%20for%20Bishop%20Candidates.pdf
https://f1.ctsmemberconnect.net/garoupdb/O-0000000893/G-0000024355/docs/Root/Communication%20Form.doc
https://www.facebook.com/pages/Cherish-Our-Children/180981418631596


 Bishop’s Theological Conference or Professional Leaders’ Training. 

I encourage you to talk to the people organizing these meetings to see if you might be  

able to have a workshop, a keynote address, a Bible study, or other opportunity to speak 

to the attendees. 

* * * * * * * 

Find us on Facebook 

“Like” Cherish Our Children, keep up-to-date on the latest news, read the Wednesday 
Prayer, and lots more!  

Cherish Our Children 

Cherish Our Children is a national Lutheran ministry of prayer, education, 

relationship-building, and action to prevent child sexual exploitation. 

We believe that "Love born of faith in Jesus Christ calls us all to attend to, 

discuss, resist, and reject the system of sexual exploitation"  

(ELCA Message on Commercial Sexual Exploitation, pg. 1.) 

 

You are invited to give financially to support this ministry. Thrivent 

members may designate Cherish Our Children to receive Choice Dollars. 

Donations are tax-deductible to the extent allowed by law. 
 

Cherish Our Children  

PO Box 583772 

Minneapolis, MN 55458-3772  

612.280.1259  

www.cherishchildren.org 
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