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Why Relationship-Building is Important 

Cherish Our Children asks congregations to consider more deeply the concerns of young 

people in the broader community by building relationships with other organizations, 

coalitions, or networks that work to prevent child sexual exploitation.  

When synods and congregations build relationships with other organizations, it lets 

others in the community know that the church wants to be proactive in prevention. 

Building relationships also gets congregations in touch with the needs of the community 

and makes the work of the congregation relevant to the community. For those who do not 

trust churches because of past cover-up scandals, this can help us begin to build bridges 

of trust within our communities and encourage individual congregations to take seriously 

their role as protector of children’s well-being.  

Building relationships can also enhance the current ministries of congregations because 

outside organizations may be a source of educational and service opportunities, may 

provide expertise needed for safe church policies and other protective measures, and 

may provide counselors and therapists to whom pastors may refer congregation members 

as needed.  

Ultimately, being a good neighbor in the community means taking care of your own 

children and working with others on behalf of all children.  

What Kinds of Organizations to Look For 

The purpose of building relationships and working with other organizations is to support 

and enhance the work of prevention. Who is working to protect and improve the lives of 

children in your community?  

Some organizations and groups to consider include schools, after school programs, day 

care centers, homeless shelters, police and fire departments, hospitals, sexual violence 

crisis centers, child advocacy centers, prison ministries, cultural centers, and community 

business organizations.  

Each community is different, so it is important to think outside the box and consider the 



possibilities. What is God already up to in your midst, and how can you cooperate with God 

and partner with those around you to prevent the exploitation and abuse of children? 

Consider these possibilities in communities across the country: 

 Second Chance in Toledo, Ohio. Second Chance is a part of Toledo Area 

Ministries, and provides the only prostitution and trafficking-specific program in 

Toledo that follows the Social Work Code of Ethics and offers quality and 

comprehensive programming in partnership with professionals and survivors. They 

offer supportive services to women and youth affected by or at risk for 

involvement in sex trafficking or commercial sexual exploitation, as they reclaim 

lives of choice. 

 PRIDE and TeenPRIDE in Minneapolis, MN are two of the programs of The Family 

Partnership, whose mission is building strong families, vital communities and better 

futures for children. For over 30 years, PRIDE (From Prostitution to 

Independence, Dignity and Equality) has provided support services to sexually 

exploited individuals and their families. TeenPRIDE offers support groups and 

education for young women who are at risk of being sexually exploited or are 

victims of survival sex. 

 Families Moving Forward in St. Paul, MN. Part of the ministries of Beacon 

Interfaith Housing Collaborative, the Families Moving Forward program offers 

families experiencing homelessness hospitality, emergency shelter, and a path to 

home with support for stability. 

 The Center for the Prevention of Child Abuse in Poughkeepsie, NY. Their 

services and programs include a community education and mandated reporting 

program, a personal safety program, The Parental Empowerment Program, and 

programs for special needs and teen parenting. 

 START Children's Center in Troy, NY provides services that reduce the trauma 

that children endure due to being a victim of abuse or a witness to violence. The 

center is designed in a child-friendly manner that caters specifically to their 

needs, with focus also placed on supporting the non-offending members of the 

victim’s family. Their services include crisis intervention, therapy, case 

management, forensic interviewing, legal advocacy, emergency assistance, and 

community training. 

How to Make Contact 

Once you have chosen an organization with which to build a relationship, an introductory 

letter can be a helpful place to start. Here is a sample letter that can be used when 

making this first step towards relationship building and collaboration: 

 

http://www.secondchancetoledo.org/
http://www.thefamilypartnership.org/index.asp?Type=B_BASIC&SEC=%7b73C6E320-22D0-49BB-BA15-3CACD745E112%7d
http://www.beaconinterfaith.org/what-we-do/families-moving-forward
http://www.preventchildabusedutchess.org/
http://www.startchildrenscenter.com/


Date   

Executive Director 

Organization 

Address  

City, State, Zip 

Dear _________________: 

Greetings from (your church). My name is _______, and I am currently the 

coordinator/leader for the Cherish Our Children Ministry at (your church name).  

Cherish Our Children is a national Lutheran ministry of prayer, education, 

relationship-building, and action to prevent child sexual exploitation. We are 

concerned about the hundreds of children who are sexually abused and exploited each 

day, and we would like to be a proactive member of the community in preventing this 

kind of harm to children and their families.  

As you know, the crimes of sex trafficking, child pornography, and child sexual abuse 

have reached epidemic proportions. We are aware of your good work within the 

community (name city/town) to (describe the organization’s work).  We are writing to 

see how Cherish Our Children at (your church name) might work with (organization) on 

our mutual mission to keep our children safe so they may live happy, fulfilled lives. 

I will be contacting you by phone within the next two weeks to arrange a time to talk 

with you further.  

We thank you for your consideration of this opportunity to work together to protect 

our children from sex trafficking or abuse. Children are precious treasures to be 

watched over and sheltered from harm. 

Sincerely, 

Your name 

Cherish Our Children Ministry leader 

Church 

Church address/contact information  

Meet with the Organization 

Once you have sent a letter to an organization, you should follow up with a phone call to 

the Director within the time frame listed in your letter to set up an appointment to talk 

further. He or she may refer you to a program staff person; that is fine. 

Check the organization’s website prior to any appointment to familiarize yourself with 

their mission statement, location, and contact information. Some of the questions below 

may be answered by information on the website. You may wish to confirm some of the 

information, as websites can be outdated. 



The following is a list of possible questions to ask the representative to determine if an 

opportunity to build a relationship is feasible. It is assumed that the caller will make the 

appropriate professional introductions and then begin with the questions. 

Opening Statement 

I am interested in exploring with you how our church might work with your organization to 

prevent child sexual exploitation in our community. 

About the organization 

1. What is the prevalence of child sexual abuse and exploitation in this community? 

2. How are you addressing this problem? 

3. What are your successes? 

4. What are your challenges/needs? 

5. What would you like the people in our congregation to know about this problem in 

our community?  

6. How have you worked with other congregations to prevent child sexual 

exploitation? 

Education 

1. What kinds of training or educational opportunities do you provide to the 

community? 

2. How might we get a speaker/training to our church? 

3. What fees do you charge for speakers/training? 

Volunteers 

1. What kinds of activities do you typically have volunteers do? 

2. What kind of expectations do you have of people who volunteer to help? 

3. Do you require a background check on your volunteers? 

4. Are there any age restrictions for volunteers? 

5. Do the volunteers need to have a certain type of physical ability (i.e. lifting)? 

6. How often do you need volunteers? 

7. Do you ask volunteers to commit to a certain type of activity? 

8. Do volunteer activities require them to be present on a regular basis?  

9. If volunteers are needed on a regular basis, do the same volunteers need to be 

present or is a rotation of volunteers acceptable? 

10. Do volunteer activities require them to be available certain days of the week? 

Donations 

1. What are the donations you really could use? 

2. How often do you need these donations? 

3. If it is a donation of supplies: Do you have the staff to pick up the supplies or is it 

possible for us to deliver these supplies? 

4. If we deliver the supplies, what day/time is best to drop them off and where 



would a volunteer bring them? 

Closing Questions 

1. Are there any other things you would like our congregation to know as we explore 

how to work with you to prevent child sexual exploitation? 

2. Do you have any other suggestions for how we may work together or how our 

congregation may be of service to you? 

Next steps 

If the organization seems interested in pursuing a relationship further, then begin to 

explore next steps: 

My next step is to ___________________ (talk with committee? talk with the 

pastor?) to share what we discussed. We will be putting together a list of possible 

activities that seem workable for us. When that is complete, could we get-together 

again to talk further and start creating a plan that works for both of us? 

Successful Relationship Stories 

Blessings in a Backpack 
(Submitted by Dianne Klafehn, Upstate New York Synod Coordinator) 

The Partnership churches of Oswego, New York include Grace Lutheran, Episcopal Church 

of the Resurrection, and Prince of Peace Lutheran in Fulton, New York. This September 

we will begin the “Blessings in a Backpack” program with an elementary school in each of 

these communities.  

Blessings in a Backpack is a national organization. The mission is to make sure that 

impoverished families are able to feed small children during the weekend. This happens by 

sending a small backpack of easy-to-prepare healthy foods home with children in need 

each weekend of the school year. They have found that a child who is fed well is more 

attentive in class, gets better test scores, and has improved reading skills, positive 

behavior and improved health. Over 60,000 children in 546 schools in 43 states are 

currently being fed by Blessings in a Backpack for a cost of $80 per child per school 

year, 38 weeks. 

The Partnership committee has reached out and is working with elementary school 

principals, counselors and/or social workers in these two schools. They have done 

fundraising, and people in the congregations stepped up to organize a rummage sale with 

100% of the proceeds going to Blessings. The committee is beginning to organize 

volunteers to get the food, pack the food, deliver the backpacks and pick them up again 

for the next Thursday fill up. 

It is wonderful to see God at work in this endeavor. It has been and will continue to be a 

leap of faith to keep the enthusiasm and dedication necessary to make Blessings in a 

Backpack successful long-term. We are confident that God will provide the people and 



monetary resources needed for this 3 year commitment. 

In building a relationship with your congregation, your elementary schools and Blessings in 

a Backpack you can show a child that he or she is truly cared about, that you care about 

his or her needs now and in the future. A child who feels this kind of love and has the 

chance to do well in school at a young age might just be saved from a life on the streets 

later. The churches in Oswego and Fulton New York are taking that leap of faith with God 

to help save these children. Go to www.blessingsinabackpack.org for more information.  

 

KidPacks 
(Submitted by Pastor Chris Bellefeuille, Minneapolis Area Synod) 

Relationship-building comes in many forms. Valley of Peace Lutheran Church in Golden 

Valley, MN partners with leaders in our local school districts and support organizations to 

educate students and parents on a wide range of health-building and protective topics. 

But sometimes meeting the basic needs of a child is the most important health-building 

and protective thing we can do.  

Nearly 65% of the students at our local elementary school qualify for free or reduced 

lunch. That means their families earn incomes near or below the federal poverty 

guidelines. Hungry kids struggle to learn, struggle to build solid relationships and struggle 

for security, especially as these young students face the long weekend away from the 

support of school breakfast and lunch programs.  

Like many other churches in District 281, Valley of Peace has partnered with two other 

congregations to purchase, pack, and deliver weekend “KidPacks” to the students at Noble 

Elementary School. KidPacks are bags of non-perishable, easy to prepare food items (like 

mac-n-cheese, oatmeal, fruit snacks and cheese crackers) that children can take home on 

Fridays. They look forward to getting them each week, but perhaps not as much as we 

look forward to creating and delivering them.  

Thinking about the wide range of challenges that young children face and partnering with 

churches and schools to meet those needs has opened our eyes to all kinds of 

relationship-building possibilities including providing school supplies, tutoring, helping with 

school picnics and open houses and much more. We are getting to know our young 

neighbors and putting a face of safety and support on the churches who care about them. 

How are you taking action to prevent exploitation? 

Send your ideas to Erica Larson, E-Quipped Coordinator (elarson@lakenokomis.org), by 

October 31 for the November 2013 issue of E-quipped for Prevention. The topic for 

November is “Action” – God’s people in action to prevent exploitation.  

Please send stories of what you or others have done to make changes and take action in 

the community in order to prevent the sexual exploitation of children. Thank you! 

http://www.blessingsinabackpack.org/
mailto:elarson@lakenokomis.org


Encouragement Circles – Just for you! 

Getting your congregation involved in preventing child sexual exploitation can be 

challenging. One way to help yourself stay focused and energized and healthy is to be in 

an “Encouragement Circle.”  

An Encouragement Circle is 4-5 people who get-together by phone once a month. Each 

participant has an opportunity to share a joy, frustration, challenge, or idea and then ask 

the group for whatever help is needed. “Help” may be a listening ear, prayer, ideas, 

strategies, encouragement – the participant decides what he/she needs from the others 

in the group.  

Interested? Contact ahartman@cherishchildren.org for more information. 

Cherish Our Children 

Cherish Our Children is a national Lutheran ministry of prayer, education, 

relationship-building, and action to prevent child sexual exploitation. 

Find us on Facebook 

“Like” Cherish Our Children, keep up-to-date on the latest news, and lots more! 

We believe that "Love born of faith in Jesus Christ calls us all to attend to, 

discuss, resist, and reject the system of sexual exploitation"  

(ELCA Message on Commercial Sexual Exploitation, pg. 1.) 

 

You are invited to give financially to support this ministry. Donations are 

tax-deductible to the extent allowed by law. 

Are you a member of Thrivent Financial for Lutherans? You may be able to 

designate Cherish Our Children to receive your Choice Dollars.  

Follow this link to learn how! 
 

Cherish Our Children  

PO Box 583772 

Minneapolis, MN 55458-3772  

612.280.1259  

www.cherishchildren.org 

 
 

mailto:ahartman@cherishchildren.org
https://www.facebook.com/pages/Cherish-Our-Children/180981418631596
http://www.elca.org/socialstatements/sexualexploitation/
https://www.eservicepayments.com/cgi-bin/specialwebapp.vps?appid=eb2b05f1f0f40d1edeea4d27259defa4c95dc6cebafe577f90d5b973bb16107e5a10fdfb7f0fb15e86e6cf19f7a0045aa79dac5b44f4c80ea41cbbab8481be02
https://www.thrivent.com/thriventchoice/index.html
http://www.cherishchildren.org/

