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National Gathering Highlights 

In September, the Cherish All Children National Gathering was held in Whitehouse, 
OH. A large group gathered together for encouragement, conversation, and 
education, growing as leaders to do the best possible work on behalf of children. 

Day one included a time of introductions and sharing what each person wanted to get 
out of the Gathering. Prayer and s’mores by the campfire closed out the day! 

Day two was an amazing day of sharing “Best Practices” for this ministry, creating 
S.M.A.R.T. goals for our congregations and synods, and experiencing “Encouragement 
Circles.” The group ended the day with a clearer picture of the next steps for 
individuals, congregations, and the ministry of Cherish All Children. 

Day three included training utilizing Stewards of Children. This intensive training 
program walks through 7 steps for protecting our children: learn the facts and 
understand the risks, minimize opportunity, talk about it, stay alert, make a plan, 
act on suspicions, and get involved. The group also heard from Second Chance, and 
organization in Toledo that helps women get out of prostitution. The day ended with  
a banquet featuring Bishop Marcus Lohrmann as the featured speaker. 

Day four began with participants going to three congregations in the Toledo area to 
share what they learned at the Gathering, hear about Cherish All Children activities 
at the congregations, explore next steps, and share highlights from the Gathering. 
Lunch at a local favorite restaurant officially ended the Gathering. 

Best Practices 

One of the significant components of every National Gathering is the opportunity to 
pull together the wisdom of the group and share ideas for ministry best practices.  

Best Practices for Prayer 

Cherish All Children congregations are to establish a prayer ministry of intentional 
individual and/or community public prayer for all the children within the 
congregation, ages birth to 25. Ideas and best practices for prayer ministry: 

 Include a prayer in the bulletin every Sunday; 

 Put names on stones, put them in a basket and have people draw out the 

names; 

http://www.d2l.org/site/c.4dICIJOkGcISE/b.6243681/k.86C/Child_Sexual_Abuse_Prevention_Training.htm


 “Left-over” names: make sure that no children’s names are left behind, where 
children might see that no one has chosen their name 

o avoid handing out names in such a way that adults are “picking over” 
the names in public, looking for the children they want to pray for 

o could send extra names to homebound people 

 Divide the names of children among all the pray-ers, some may need to take 

more than one child; 

 Ask the congregation for volunteers to pray for children; 

 Re-group periodically (perhaps annually); 

 Say “Go in peace. Cherish all children.” for the dismissal at the end of 

worship; 

 One-year reminders to pray-ers and children – still praying! 

 Keep track of pray-ers assigned to children, in case someone moves, goes to a 

different church, etc. 

 Blessing ceremony to “commission” pray-ers; 

 Get permission from the parents to have their children involved 

o Talk to parents at baptism 

 Confirmation kids could pray for younger children 

 Form a team to get started 

o key people who know how to get things done 

o draw upon people from other groups in the congregation who might 

have an interest: social justice, parents, faith leaders, renewal team, 

council, education/family/youth committee, health cabinet, LSS 

connection 

 How do we prevent this from being a “program” that drifts away from the 
spiritual experience? 

o organic development 
o simplify 
o view who we are as a congregation, not a task force 
o integrate with other ministries 

 Community involvement: extend the invitation to pray; 

 VBS: kids and staff write prayer concerns, hang them in the sanctuary; 

 Community Dinner – write a prayer for a child instead of paying for a meal. 
 
Best Practices for Education 

Congregations are asked to provide educational activities to generate awareness 
about sexual exploitation and how to prevent it; preach a sermon that incorporates 
something about preventing sexual exploitation at least two times a year; and, 
provide internet/social media safety training to parents and young people. Ideas and 
best practices for education: 

 Live people as trainers – better; 

 Temple Talks; 

 Train Sunday School volunteers; 



 Internet Safety article in the Manual – very good information; 

 Adult Forum, education hour; 

 List of books, videos, websites, etc on the Cherish All Children website.  
 
Best Practices for Safe Church Policies 

One of the essentials for Cherish All Children congregations is to create/update and 
adopt “safe church” policies to ensure the well-being of children while participating 
in congregational activities. Ideas and best practices for safe church policies: 

 Find out if your congregation has a policy; 

 Everyone with a key to the church: have a background check; 

 Practicality of having two adults present at all times 
o get parents involved as visitors in the classroom 
o hall monitor 
o open doors 

 Create/review policies while a congregation is in transition between pastors 
o congregations can ask potential pastors questions regarding “safe 

church” issues 
o pastors can ask potential congregations similar questions 

 Keep policies visible on a billboard or website; 

 Have people sign a form stating that they have read the policies; 

 Church Mutual has resources available on their website; 

 Costs of background checks: $25 + 

 Review policy annually; 

 Background checks will not catch all perpetrators 
o need to interview people 
o check references 
o find out what information is available through public records 

 Figure out how to respond if a “sex offender” wishes to attend or join a 
congregation. Barbara Keller is a consultant in the ELCA who can help you 
work on these policies and deal with these situations. 

 What is the congregation’s obligation to share information/concerns about a 
member who transfers to another congregation? 

 Everyone is accountable if they see abuse – training is needed; 

 Have a “trial” period for new members before they work with children/youth. 
 
Best Practices for Relationship-Building 

Congregations are encouraged to build a relationship with one or more organizations 
in their community that also work to prevent child sexual exploitation. Ideas and 
best practices for building relationships: 

 What is nearby? (schools, hospitals, library, etc) 

 Lutheran Social Services; 

 Where do vulnerable people go for help? 
o homeless shelters 
o child protection agencies 
o children’s services 

http://cherishourchildren.ctsmemberconnect.net/webpage-info.do?webPageId=648779&view=0&grpId=24355


o boy/girl scouts 
o big brother/big sister  
o YMCA 
o “off campus” events for schools 

 Second Chance in Toledo, Ohio provides services to victims of domestic sex 
trafficking and prostitution; 

 Youth alcohol/drug prevention 

 Breaking Free in St. Paul, MN serves trafficked women and girls; 

 After-school programs; 

 “Backpacks” with food for the weekends for children; 

 Family Promise helps homeless and low-income families achieve sustainable 
independence. 

 
Best Practices for Action 

Many Cherish All Children congregations create opportunities to involve members in 
an action project to prevent child sexual exploitation within the congregation and/or 
the broader community. Ideas and best practices for taking action: 

 Upstate New York: the Women of the ELCA do letter-writing to change laws 
o targeted approach 
o state-by-state: Safe Harbor laws 
o grassroots voice 

 Mall Walk 
o lets store managers know your praise or concerns for their 

clothing/displays for children 

 Soaps in hotels with the National Human Trafficking Hotline number, 1-888-
373-7888. 

 Adopt-a-Social-Worker 

 Service projects/support for organizations that work with trafficked children 
and women 

 Post information in rest rooms 

 Signage consistency for “safe” place to go – get resources/help 

 Follow-up with companies that use offensive ads, billboards, etc. 
 

Best Practices for Developing New Leaders 

To live out the commitment to engage in prayer, education, relationship-building, 
and action, congregations will need leaders to develop and support the ministry. 
Ideas and best practices for developing new leaders: 

 Tap into systems already in place to connect with new people 

 Look for potential (spiritual, motivated, wanting a chance) to mentor someone 

 You have to ASK 

 Ask the pastor for names of potential leaders 

 Support/sustain – mitigate burnout for current leaders 

 Start small – break into pieces 

 Leverage other teams in the church with complementary goals 

 Challenges 

http://www.secondchancetoledo.org/
http://www.breakingfree.net/
http://www.familypromise.org/


o Delegating – letting go and sharing responsibility 
o May have own experiences or pain that get dredged up 
o Importance of being flexible on how things get done, but also when it’s 

important to do things a certain way 

S.M.A.R.T. Goals 

Time was spent at the Gathering learning about S.M.A.R.T. Goals, and having each 
person/team develop these goals for their organization. S.M.A.R.T. Goals are: 

 Strategic/Specific 

 Measurable 

 Achievable/Attainable 

 Realistic 

 Timely/Tangible 

Example: As an organization, Cherish All Children would like every ELCA congregation 
to do all five components of the ministry. Three organization S.M.A.R.T. goals for 
this year which bring us closer to that overall goal, are: 

1. Revise the Congregational Manual. 
2. Host the National Gathering outside of Minnesota. 
3. Identify three new synods for possible expansion. 

Every Cherish All Children congregation and synod task force is encouraged to write 
and work towards accomplishing S.M.A.R.T. Goals each year. Some exciting goals 
created by those attending the National Gathering are: 

1. By October 7, meet with the Parish Education/Youth Committee. Have each 
person lead one piece of the ministry; this group would become the task 
force. 

2. By October 28, work with the Children/Youth Committee to have prayers for 
children in the “Prayers of the People.” Start getting names together. Use the 
“rock idea” for distributing the names. Set up the date for the worship service 
when the prayer will begin. 

3. The current CAC Team has four members. By January 2015, add two new 
members to the team, with at least one of them being under the age of 45. 

4. By March 2015, create language for the safe church policies regarding if a sex 
offender wants to attend and/or join the congregation. 

5. Designate September 2015 as “Cherish All Children Month.” In October 2014, 
create a timetable for putting together an ideas/resources packet. Publish the 
ideas/resources packet in July/August 2015. 

What kind of S.M.A.R.T. Goals will your team have for 2014-2015?  

Imagine how God can work through congregations and synods that are actively 
working towards strategic, measurable, attainable, realistic, tangible, and hopefully 
motivating goals that will enhance this important work of preventing child sexual 
exploitation! 

 



How are you taking action to prevent exploitation? 

Send your ideas to Erica Larson, E-Quipped Coordinator (elarson@lakenokomis.org), 
by November 30 for the December 2014 issue of E-quipped for Prevention. The topic 
for December is “Action” – God’s people in action to prevent exploitation.  

Please send stories of what you or others have done to make changes and take action 
in the community in order to prevent the sexual exploitation of children. Thank you! 

Encouragement Circles – Just for you! 

Getting your congregation involved in preventing child sexual exploitation can be 
challenging. One way to help yourself stay focused and energized and healthy is to 
be in an “Encouragement Circle.”  

An Encouragement Circle is 4-5 people who get-together by phone once a month. 
Each participant has an opportunity to share a joy, frustration, challenge, or idea 
and then ask the group for whatever help is needed. “Help” may be a listening ear, 
prayer, ideas, strategies, encouragement – the participant decides what he/she 
needs from the others in the group.  

Interested? Contact ahartman@cherishchildren.org for more information. 

Cherish All Children 

Cherish All Children is a national Lutheran ministry of prayer, education, 
relationship-building, and action to prevent child sexual exploitation. 

Follow us on Facebook. 

We believe that "Love born of faith in Jesus Christ calls us all to attend 
to, discuss, resist, and reject the system of sexual exploitation"  

(ELCA Message on Commercial Sexual Exploitation, pg. 1.) 
 

You are invited to give financially to support this ministry. Donations 
are tax-deductible to the extent allowed by law. 

Are you a member of Thrivent Financial for Lutherans? You may be able 
to designate Cherish All Children to receive your Choice Dollars.  

Follow this link to learn how! 
 

Cherish All Children  
PO Box 583772 

Minneapolis, MN 55458-3772  
612.280.1259  

www.cherishchildren.org 
 

mailto:elarson@lakenokomis.org
mailto:ahartman@cherishchildren.org
https://www.facebook.com/cherishallchildren
http://www.elca.org/en/Faith/Faith-and-Society/Social-Messages/Commercial-Sexual-Exploitation
https://www.eservicepayments.com/cgi-bin/specialwebapp.vps?appid=eb2b05f1f0f40d1edeea4d27259defa4c95dc6cebafe577f90d5b973bb16107e5a10fdfb7f0fb15e86e6cf19f7a0045aa79dac5b44f4c80ea41cbbab8481be02
https://www.thrivent.com/thriventchoice/index.html
http://www.cherishchildren.org/

