
Christ Lutheran Church’s Mission Study Process 
 

 The Mission Task Force’s work has occurred in several stages. First, the Mission Task Force (MTF) 

reviewed previous review documents during the last 16 years at CELC: the CELC Mission Statement, the 1999 

Congregational Profile, the 2002 Moving Forward in Mission statement, the 2005 Mission at the Crossroads 

document relating to staffing, and the 2009 CELC Mission Discernment document related to stewardship. 

Then, in consultation with Pastor R. Jorgenson [Synodical Director for Evangelical Mission], the MTF embarked 

on a “Season of Listening” involving numerous small groups/forums, one-on-one interviews, and short 

questionnaires and survey with members of the congregation, and interviews with select members of the 

community. MTF decided on a combination of SWOT (the strengths, weaknesses, opportunities and threats 

involved in a project) analysis and asset mapping. Results of congregational responses were analyzed [with the 

assistance of Martha Nelson] in terms of ‘loves,’ ‘assets’, ‘barriers,’ and ‘hopes’ for the following rubrics: [1] 

worship and music, [2] Christian education and youth, [3] social action and ministry, [4] witness and 

evangelism, and [5] ministry and staffing. 

 
 The task force then identified several community leaders and conducted interviews with them.  The 

following questions were determined in consultation with Pastor Jorgensen and were used in each interview.  

They were 1) What are some things you enjoy about living/working in our community?   2) What are some 

strengths about our community? 3) Our congregation is reviewing its ministry and exploring how could our 

congregation make a difference in our community?  4) How can we pray for you and our community?  This 

data was then integrated into the other data collected from the Forums. 

 On October 3 the MTF and the Congregation Council held a day long retreat to examine the data and 

give consideration to recommendations and guiding principles.  Following the retreat the MTF continued to 

meet and refine recommendations in consultation with Pastor Jorgenson and the Council. 

Timeline of the Mission Study 

March 2015: Mission Task Force appointed 

April, 2015: Mission Task Force begins to meet 

May – June, 2015: Forums offered to all members and friends of the congregation to receive input 

July-August, 2015: Task Force conducts interviews with community leaders 

August – September, 2015: Task force collects data 

October 3, 2015: Council and Mission Task Force participate in day-long retreat with Pastor Jorgensen, 

Director of Evangelical Mission for the Lower Susquehanna Synod 

October – December, 2015: Mission Task Force develops and refines recommendations for the Congregation 

in consultation with the council and Pastor Jorgensen 

January 19, 2016: Mission Task Force makes final presentation to the council 

January 24, 2016 Mission Task Force presentation to the congregation 


