
 Cash Basis  Bethlehem Lutheran Church

Budget Worksheet

2017 2018 2019 2020 2021 2022 Budget  YTD 07.31.22 

 Projected 

2022 

Expenditures 
 2023 Proposed 

Budget  Variance 

Expense

510 · Board of Education

510.10 · Library Materials -               -               -               50.00            -                -                      50.00                -                  

510.01 · Adult Education 72.76           -                41.97           139.51         50.99           200.00          -                -                      200.00              -                  

510.02 · Confirmation 220.00         28.47           -               -               250.00          -                -                      250.00              -                  

510.03 · Family Strengthening Education 62.45           -               -               200.00          -                -                      200.00              -                  

510.04 · Junior Youth 440.36         215.14           -               -               -               500.00          420.00           720.00                500.00              -                  

510.05 · Senior Youth 321.00         388.99           632.83         323.29         153.93         500.00          420.00           720.00                500.00              -                  

510.06 · Midweek School -               -               -               -                -                      -                  

510.07 · Education Miscellaneous -               78.18             21.76           24.75           45.50           75.00            -                -                      75.00                -                  

510.08 · Sunday School 1,066.73      1,312.73        1,614.50      1,143.76      696.39         2,000.00       466.15           799.00                2,000.00           -                  

510.09 · Vacation Bible School 394.49         687.31           463.12         186.99         767.33         1,200.00       1,047.78        1,547.00             2,000.00           800.00           

Total 510 · Board of Education 2,515.34      2,682.35        2,865.10      1,818.30      1,714.14      4,975.00       2,353.93        3,786.00             5,775.00           800.00           

520 · Board of Elders -                  

520.01 · Elders Board Expense -               70.97             339.28         367.34         201.66         200.00          108.97           187.00                200.00              -                  

520.02 · Publicity 745.20         1,402.70        1,975.40      1,849.00      1,770.00      2,400.00       862.00           1,478.00             2,000.00           (400.00)          

520.03 · Radio Devotions Expense 1,275.00      1,425.00        1,175.00      1,225.00      1,225.00      1,500.00       875.00           1,500.00             1,500.00           -                  

520.04 · Music for Worship 520.32         531.88           680.26         211.17         222.46         500.00          40.70             70.00                  250.00              (250.00)          

520.05 · Elders Confirmand Bibles 686.93         523.80           654.00         717.66         448.19         400.00          702.48           1,204.00             750.00              350.00           

520.06 · Worship Supplies 2,835.28      2,758.76        2,495.98      2,931.81      3,841.74      3,000.00       2,059.69        3,531.00             3,500.00           500.00           

520.09 · Guest Pastor 1,053.44      2,177.98        1,501.84      716.24         920.88         1,100.00       1,186.24        2,034.00             2,000.00           900.00           

520.10 · Employee Christmas Gifts 450.00         750.00           650.00         -               1,469.85      750.00          -                700.00                750.00              -                  

520.11 · Employer FICA Expense 4,791.34      5,642.91        4,821.09      4,868.71      4,497.18      6,500.00       2,728.21        4,677.00             6,000.00           (500.00)          

520.13 · Employer Medicare Expense 1,143.54      690.76           1,184.00             1,200.00           

Safety Program 2,000.00           

520.20 · Personnel -                      

520.21 · Pastor's Salary 26,718.89    28,499.13      29,903.10    32,001.34    31,767.64    32,735.00     18,867.27      32,735.00           33,717.00         982.00           

520.22 · Housing & Utility Allowance 26,723.29    28,531.00      29,928.10    30,856.00    31,767.64    32,735.00     18,372.36      32,735.00           33,717.00         982.00           

520.23 · Social Security Offset 1,688.36      1,750.00        1,750.00      1,750.00      1,750.00      1,750.00       1,009.65        1,750.00             1,750.00           -                  

520.24 · Concordia Health Plan - Pastor 11,401.00    11,853.21      12,442.12    12,328.91    14,182.68    12,750.00     8,150.03        13,971.00           14,000.00         1,250.00        

520.25 · Ret & Disability - Pastor 5,648.67      5,657.88        5,657.88      5,552.11      6,363.92      6,500.00       3,686.38        6,320.00             6,500.00           -                  

520.26 · Auto Expense - Pastor 643.20         521.95           605.11         525.94         589.96         600.00          588.20           1,008.00             750.00              150.00           

520.27 · Professional Expense - Pastor 1,585.48      1,382.00        1,467.05      1,386.87      1,119.69      1,500.00       590.44           1,012.00             1,200.00           (300.00)          

520.28 · Continuing Ed - Pastor -               -                -               -               -               100.00          -                -                      100.00              -                  

520.29 · Workshop & Conf - Pastor 371.10         565.94           379.00         -               -               600.00          254.57           436.00                500.00              (100.00)          

520.291 · Study Books, Bibles & DVDs 52.93           59.36             -               -               -               100.00          -                -                      100.00              -                  

520.30 - DCE/Vicar Salary 10,356.98    9,336.98        -               -               -               -               -                -                      -                  

520.31 - DCE/Vicar Housing 4,295.78      3,242.46        -               -               -               -               -                -                      -                  

520.32 - DCE/Vicar Moving Expenses 250.00         -                -               -               -               -                -                      -                  

520.37 - DCE/Seminary Fees/Insurance 605.00         -                -               -               -               -               -                -                      -                  

520.33 - DCE/Vicar Auto Expense 383.07         176.59           -               -               -               -               -                -                      -                  

520.34 - DCE Health Ins Expense 848.59         1,419.84        -               -               -               -               -                -                      -                  

520.35 - DCE Offset Expense -               -                -               -               -               -               -                -                      -                  

520.36 - DCE Retirement Expense -               -                -               -               -               -               -                -                      -                  

520.40 · Office Manager Salary 26,921.62    32,000.02      32,923.02    36,815.63    36,618.62    37,734.00     21,748.51      37,734.00           38,866.00         1,132.00        

520.41 · Office Manager Ret & Dis 2,975.26      3,504.00        3,504.00      3,510.84      3,962.83      4,150.00       2,394.14        4,104.00             4,200.00           50.00             

520.42 - Health Care -               450.00          121.90           209.00                250.00              (200.00)          
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520.50 · Musician Stipend 7,480.00      7,560.00        8,055.00      5,980.00      7,345.00      8,100.00       4,326.00        7,416.00             10,095.00         1,995.00        

520.51 ·  Choir -               1,000.00        900.00         425.00         -               2,000.00       150.00           257.00                2,000.00           -                  

520.60 · Custodian Salary 10,775.69    11,203.04      11,690.76    12,260.28    13,043.33    13,350.00     7,486.98        12,835.00           13,750.00         400.00           

520.70 · Nursery Attendant Salary 1,738.09      1,680.53        1,772.45      560.04         -               2,000.00       -                -                      1,000.00           (1,000.00)      

520.80 · Congregational Life Facilitator -               5,976.83        7,585.56      7,428.76      16,617.53    20,000.00     10,399.06      17,827.00           20,600.00         600.00           

520.82 · CLF - Workshops & Conferences -               -                -               -               -               1,000.00       -                -                      500.00              (500.00)          

520.81 · CLF - Auto Expenses -               -                -               -               -               500.00          -                -                      500.00              -                  

520.90 - Live Stream attendant 1,100.00       600.00           1,029.00             1,200.00           100.00           

Total 520.20 · Personnel 141,463.00  155,920.76    148,563.15  151,381.72  165,128.84  179,754.00   98,745.49      171,378.00         185,295.00       5,541.00        

Total 520 · Board of Elders 153,820.51  171,204.76    162,856.00  164,268.65  180,869.34  196,104.00   107,999.54    187,943.00         205,445.00       9,341.00        

530 · Board of Evangelism

530.01 · Evangelism Workshop 77.64           -                195.32         -               170.00          -                -                      170.00              -                  

530.02 · Visitor Contact -               153.24           326.13         -               82.70           110.00          -                -                      110.00              -                  

Total 530 · Board of Evangelism 77.64           153.24           521.45         -               82.70           280.00          -                -                      280.00              -                  

540 · Board of Missions

540.08 · Johnson Co. Food Center Food -               1,200.00        1,200.00      1,200.00      1,200.00      1,200.00       1,200.00        1,200.00             1,200.00           -                  

540.01 · Guest Speakers & Organizations 500.00         570.00           500.00         250.00         519.00         500.00          250.00           500.00                500.00              -                  

540.03 · Mission Board - Miscellaneous 313.81         55.31             44.05           238.05         69.85           400.00          -                -                      400.00              -                  

540.04 · Lakeside Missions - Heits Point 450.00         450.00           450.00         337.50         450.00         450.00          225.00           450.00                450.00              -                  

540.05 · Lutheran Campus Ministry 1,000.00      1,200.00        1,235.00      950.00         1,200.00      1,200.00       600.00           1,200.00             1,200.00           -                  

540.07 - Faith & Campus Ministry 2,500.00      -                -               -               -                      -                  

540.09 - Jeremiah :16 -                -               300.00         400.00          300.00           300.00                400.00              -                  

Total 540 · Board of Missions 4,763.81      3,475.31        3,429.05      2,975.55      3,738.85      4,150.00       2,575.00        3,650.00             4,150.00           -                  

550 · Board of Fellowship

550.01 · Fellowship 568.72         489.58           388.06         439.88         684.28         1,000.00       328.32           563.00                1,000.00           -                  

Total 550 · Board of Fellowship 568.72         489.58           388.06         439.88         684.28         1,000.00       328.32           563.00                1,000.00           -                  

560 · Board of Stewardship

Bank Fees 36.00           28.00             -               -               29.50           50.00            -                -                      50.00                -                  

560.01 · Stewardship Materials -               -                -               -               -               50.00            -                -                      50.00                -                  

560.02 · Offering Envelopes 533.61         475.28           467.46         339.83         340.72         350.00          373.36           373.00                400.00              50.00             

560.03 · Bookkeeper Salary 551.56         -                -               5,045.22      5,130.41      7,200.00       2,944.69        5,048.00             7,420.00           220.00           

560.04 · Bookkeeper Employer FICA Exp 73.97           -                -               385.96         392.47         560.00          225.27           386.00                600.00              40.00             

560.05 · Lutheran Witness -               326.50           273.75         129.75         67.75           300.00          67.75             116.00                200.00              (100.00)          

560.06 · Simply Giving Fee 527.19         602.06           601.07         942.06         1,201.36      1,400.00       898.10           1,540.00             1,600.00           200.00           

560.07 · Bookkeeper Software 128.47         18.00             14.00           714.00         678.00         750.00          624.00           1,070.00             2,000.00           1,250.00        

560.08 · Portals of Prayer -               206.70           419.00         506.97         660.65         1,000.00       487.50           836.00                1,000.00           -                  

Total 560 · Board of Stewardship 1,850.80      1,656.54        1,775.28      8,063.79      8,500.86      11,660.00     5,620.67        9,369.00             13,320.00         1,660.00        

570 · Board of Trustees

570.21 · Security Upgrades -               -                -               511.83         3,500.00      3,500.00       -                -                      3,500.00           -                  

570.01 · Building Impr and Repairs 3,835.62      43,819.24      48,109.75    9,042.33      4,221.17      6,000.00       1,097.11        1,881.00             6,000.00           -                  

570.02 · Custodial Supplies 1,580.59      1,553.53        1,324.54      510.54         1,452.12      1,500.00       340.21           583.00                1,500.00           -                  

570.03 · Equipment Repair 4,056.39      2,553.19        1,570.56      3,315.11      3,664.74      5,000.00       1,574.92        5,000.00             5,000.00           -                  

570.031 · Equipment Service Contracts 5,436.03      9,739.09        10,305.92    8,062.62      8,604.81      9,500.00       2,634.33        9,500.00             9,500.00           -                  

570.04 · Lawn Care & Snow Removal Costs 1,980.00      2,863.59        2,288.24      1,810.00      3,912.42      3,000.00       2,883.74        4,944.00             4,500.00           1,500.00        

570.05 - Mortgage Payment -               -                -               -               -               -               -                      -                  

570.06 · Organ & Piano Tuning 565.00         555.53           935.53         1,251.93      720.53         1,800.00       455.53           781.00                2,000.00           200.00           

570.07 · Utilities - Gas 2,160.00      3,930.00        4,695.00      3,503.38      2,665.00      5,000.00       1,820.00        3,120.00             5,000.00           -                  
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570.08 · Utilities - Electric 7,693.00      6,817.49        5,497.13      6,670.00      5,884.00      7,500.00       3,724.00        6,384.00             7,500.00           -                  

570.09 · Utilities - Telephone land line 1,859.61      1,599.67        1,949.61      1,609.70      1,964.35      2,000.00       1,299.65        2,228.00             2,500.00           500.00           

570.10 · Utilities - Trash Removal 370.80         296.64           230.47         370.80         296.64         350.00          148.32           254.00                350.00              -                  

570.11 · Utilities - Water & Sewer 1,190.70      1,097.75        1,112.19      889.90         1,196.77      1,200.00       566.67           971.00                1,200.00           -                  

570.12 · Van Insurance 904.00         898.00           1,591.00      527.72         -               1,200.00       -                -                      1,200.00           -                  

570.13 · Van Maintenance 375.99         578.47           503.44         111.56         172.43         500.00          74.25             127.00                500.00              -                  

570.14 · Van Sunday Service Gas -               -                -               -               -               100.00          -                -                      100.00              -                  

570.15 · Insurance-Building & Contents 7,134.00      6,780.49        9,143.68      9,081.16      10,309.18    10,000.00     6,062.01        10,392.00           12,000.00         2,000.00        

570.16 - SOSF Budgeted Loan -               -                -               -               -               -               -                -                      -                  

570.17 · Van Road Hazard Insurance -               226.00           -               -               -               200.00          -                -                      200.00              -                  

570.18 · Workers Compensation 1,637.20      1,932.50        1,460.96      1,611.64      1,353.00      2,000.00       -                1,500.00             2,000.00           -                  

570.19 · Building Expansion 24,000.00    24,000.00      24,000.00    22,000.00    24,000.00    24,000.00     14,000.00      24,000.00           24,000.00         -                  

570.20 · Planned Equip Replacement 6,000.00      6,000.00        6,000.00      5,500.00      6,000.00      6,000.00       3,500.00        6,000.00             6,000.00           -                  

Total 570 · Board of Trustees 70,778.93    115,241.18    120,718.02  76,380.22    79,917.16    90,350.00     40,180.74      77,665.00           94,550.00         4,200.00        

580 · Office Expenses

580.01 · Office Equipment 682.67         5,555.38        759.66         1,036.52      5,526.59      5,300.00       314.39           5,300.00           -                  

580.02 · Office Supplies 3,550.89      4,396.48        1,774.57      1,032.34      1,371.02      4,000.00       885.75           1,518.00             4,000.00           -                  

580.03 · Website Monthly fee 384.89         489.86           69.98           -               -               -               -                -                      -                    -                  

580.04 · Postage & Mailing Expense 1,230.61      1,211.58        1,300.88      1,454.01      1,358.69      1,750.00       848.74           1,455.00             1,750.00           -                  

580.05 · Miscellaneous 425.76         -                69.99           10.00           79.46           500.00          2.39               4.00                    500.00              -                  

580.06 · Convention Assessment 496.80         490.80           499.20         340.85         348.50         500.00          297.84           298.00                500.00              -                  

580.07 · Office Software 630.97         2,383.70        1,219.88      1,219.88      1,599.78      2,000.00       329.90           2,000.00             2,000.00           -                  

Total 580 · Office Expenses 7,402.59      14,527.80      5,694.16      5,093.60      10,284.04    14,050.00     2,679.01        5,275.00             14,050.00         -                  

66000 · Payroll Expenses (0.95)            -               

Total Expense 241,777.39  309,430.76    298,247.12  259,039.99  285,791.37  322,569.00   161,737.21    288,251.00         338,570.00       16,001.00      

The Safety Program is a new line item under the Board of Elders

Account 520.50 includes $9595.00 for our regular musicians plus an additional $500.00 for Guest Musicians

The Projected 2022 Column is the 2021 YTD Column divided by 7 multiplied by 12 to give you some idea of what the year end expenditures will be if all spending continues exactly as it has for the the first 7 months of the year.

I have rounded the Projection to Whole Dollars
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